ST. MICHAEL CATHOLIC COMMUNITY (“SMCC”)
PASTORAL COUNCIL (“PC”)
MINUTES OF MEETING
MAY 26,2026 @ 7:00 PM

In attendance: Ex officio Fr. Vargas, M. McGee (Chair, SMCC Finance Council)
Fr. Obinyan, M. Nasse (Chair), M. Tapuska (Secretary), B. d’Souza, C. du Toit, M.
Fitzsimmons, K. Gibson, D. Helton, S. Kelly, K. McKinnon, G. Puhl, O. Uwagboe

Observer: C. Provencal
Call to Order and Welcome
Conversation in the Spirit
Items from May Meeting
1. Approval of Minutes — M. Nasse

Moved that the minutes of the April 28, 2026, meeting of PC, with noted amendment in New
Item # 2, be approved. Seconded by. The motion was approved.

2. Financial Update — M. McGee (Report presented based on notes in italics)

April revenues were $167k, a modest $2k drop from March and with YTD revenues of $596k. This is
833k below budget but still $53k ahead of 2025 YTD revenues. April MTH income was 339k. We had a
profit of $78.5k in April, a marked improvement over the $12k loss in March which you will recall was
due mostly to non-recurring expense receipt timing issues. Total YTD expenses at 3567k are in line with
budget at $566k, with Maintenance down $10k from March, Admin/Office down $14k, and programs
down $44k (due to the previously mentioned timing issue). YTD net income of 3143k, is $52k below
budget but $19k ahead of 2025 YTD results. Total Other YTD income (Building Fund, PAP, MTH
Campaign) is 8114k, $18k below budget, with MTH collections representing $108k of the total.

Working capital remains a healthy $977k with total cash & equivalents of $371k, and with $304k in
Central Fund Savings. Our Central Fund Loan and Perpetual Care obligations have now been reduced
to $2.7M in April with total equity of $20.6M.

It was reported at the Diocesan-wide meeting with finance chairs and pastors that Diocesan revenues were
down modestly in 2025, with only 4 parishes currently in the red. 58% of parishes met their Multiply the
Hope targets, with $4 million matched for loans and $3 million matched for repairs and maintenance.

A question was asked if there are any programs for “have” parishes to help parishes who are struggling
financially or otherwise. It was noted that while there are no formalized programs, there is some
equalization through TIA. Also, SSVP helps St. Bernard’s with Christmas hampers.



3. Parish Renewal Update — M. Tapuska

As mentioned in the last update, the PRT has prepared an update of our activities since
September of last year. The update has been sent to the office for distribution by bulletin and
Flocknote, respectively and it will also be posted on the PRT website link.

Also mentioned was the creation of slides to advertise the Stewardship Weekends that are
scheduled for September 12/13 and 19/20. We hope these will give our parishioners a chance
to discern what area they may feel called to serve in. In addition, staff member Gladys Doh is
developing cards with a QR code that will be distributed to parishioners on the stewardship
weekends. Parishioners can scan the code to get more information and to sign up to volunteer.

Fr. Edmund and Margaret Tapuska will be attending a Leadership Summit for pastors, associate
pastors, deacons and PRT chairs at St. Anthony’s on Saturday, May 30. The speaker will be Ron
Huntley who has been providing leadership seminars and courses to the PRT chairs in the
Diocese since last September. He is well known for coaching Catholic leaders in diocesan and
parish renewal.

The final PRT meeting before summer break is scheduled for Saturday, June 13.
4. Parish Pictorial Update — M. Tapuska

The photo session stage of the directory has now concluded, with 330 individual photos being
taken. That is about half of the approximately 600 individual photos taken in 2019, but this
edition will have all ministries photographed (with the exception of the Sound Booth Ministry).
We attempted to add in an additional day before the end of June, but we couldn’t find a day that
worked for both the parish and IPC Canada Photo Services Inc.

Discussion around lower parishioner participation in the directory which may be due to a number
of factors including high turnover, not feeling part of the community, or not wanting to have
pictures publicized. The concept of a digital directory was briefly discussed, but it was noted
that there are potential drawbacks including privacy concerns and unauthorized use of an on-line
photo.

Saint Michael has purchased a digital copy of each of the priests’ photos, the staff photo and the
ministry photos. At the request of the some of the ministry leaders, it is recommended that we
offer a copy to anyone in a particular ministry who wants a photo for a nominal fee of $5. There
was agreement among members of PC for this.

The pictorial directory committee will be meeting with M. Toneguzzi (a parishioner and
professional media expert) and Fr. Edmund to discuss layout of the directory.

Our goal is to have all material submitted to IPC Canada by June 15, their recommended time
frame.



5. Alpha Update — S. Kelly

A small ad hoc committee of 4 PC members and 4 parishioners met on-line to explore how
Alpha could be beneficial for the parish.

Main thoughts from the meeting were as follows:
e Alpha has very good on-line resources.
e [t will take a lot of work and many volunteers to get the program started.
e The fall is too soon to start; early in the new year (2027) is a more realistic time
frame.
e There may be volunteer interest in Alpha from the Stewardship Weekends
scheduled for September 12 & 13 and 19 & 20.

e There is need for a budget as there are different components of Alpha, including a
dinner.

e [t is important that Alpha is introduced at SMCC.
It was noted that Alpha is not meant to catechize, but to welcome people, to help answer
questions, and to gain trust. It is a powerful evangelization tool and as such is an important part
of the parish renewal process.
Next steps will include preparing a budget. There will be a need to identify who will occupy
some of the key roles such as an overall administrator, an MC and persons to coordinate the
other roles needed for the Alpha infrastructure.
Pastor Items — Fr. Vargas

The following items were introduced, without further discussion.

1. Parish picnic
2. Running out of space in the columbarium

New Items

1. Dishwasher in the kitchen - B. d’Souza
Brina noted that volunteers currently have to wash coffee cups and then run them through the
sanitizer. A dishwasher could potentially save time. Some ministries use paper cups as an

alternative. Fr. Edmund remarked that installing a dishwasher is something that could be
explored further.



Question from Observer

Is it possible to form a group to support seniors, similar to the Women’s Ministry or Men’s
Ministry? After discussion, PC agreed to add this ministry for the upcoming Stewardship
Weekends.

Closing Prayer

Adjournment

The meeting was adjourned at 8:20 pm

Next Gathering — June 23, 2026



